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Community Organization

The community leaders are working with the local government to be able to get legal status for the community. This will help to facilitate receiving basic services from the government.

During the month of September the community completed a value-based plan for the activities of the next six months. This included a critical analysis of the past and present situation of the community, and everyone agreed to share the responsibility of fulfilling the planned activities. 

During August, in coordination with the local government, a meeting was held with representatives of five families who are interested in joining the community.  The members of La Esperanza talked to them about the program and the requirements in order to be selected to join the community.  The potential families visited the community in September and the process continues with them.  The final goal is to have twenty families in the community.  The current families are coordinating with local government leaders with the purpose of selecting the new families that will be integrated into the community.

Housing and Infrastructure

Each house in the community has its own water system which functions well. For the proper administration of water, three people in the community formed a water committee. They are not currently using the system since they have been in the rainy season and the committee has decided to use water collected from rainstorms to reduce costs.
Sustainable Economic Growth

José María Trejo, a member of the community, is currently raising a plant called “moringa” which is used to improve the nutrition of the children of the community. Once it is ready, it will be distributed to all members of the community. The leaves of the plant are rich in protein and minerals and are important for the health of children with nutritional problems.

The families are in the final phase of harvesting their corn and have finished planting their beans. The corn harvest was adequate thanks to an easy rainy season. They have yet to evaluate the effects that the rain from the first days of October could have had on the plants that had not yet been harvested.

Community Education and Training

The literacy program for adults, which is developing in the community, has been suspended temporarily since the families are working on harvesting and planting their crops. The program will be reinstated at the end of the harvest season.

During August there was a training event directed at the farmers of the community that spoke about the beginning of the Integrated Control of Plagues and Sicknesses as a viable alternative that will lower the cost of agricultural production. A total of ten farmers attended this meeting.
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